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“Deepening democracy! - a strategy for improving the quality of democracy in 
school context” is a project of 36 months duration (01/10/2020 to 30/09/2023, 
covid impacted) coordinated by YUPI organization in Famalicão, Portugal, 
in close partnership with other portuguese partner (Agrupamento de Esco-
las Camilo Castelo Branco), Poland (EPI and Liceum Ogolnoksztalcace w 
Kielcach) and Romania (Asociatia Feedback PM-Brasov and Colegiul Na-
tional de Informatica Grigore Moisil), for a total number of 1700 young pu-
pils and more than 140 youth workers and teachers in the 3 European coun-
tries involved (140 teachers and youth workers and over 60 students will have 
the chance to engage in international learning experiences). The partners are 
schools and non governmental organizations already experienced in work-
ing in close cooperation for a better integrated system of education for young 
people, combining formal and non formal learning.

“Deepening democracy!” aims at contributing to the recognition of the impor-
tance of cooperation between non formal and formal education systems in 
order to offer the young pupils a more integrated education and allow more 
adequate strategies to integrate young people in the society. The two topics 
chosen by the partners for the local activities in close cooperation between the 
non formal and formal sectors are: 

1) the method of sociocracy for a more engaged decision making in schools; 
2) Sustainable development goals for a more sustainable strategy of the 
school. 

We act at different levels to achieve our goals in these 2 topics: local activi-
ties, coordinators meetings, staff training events for youth workers and teach-
ers and short term exchanges of groups of pupils and multiplier events in all 
countries involved in order to disseminate the outcomes presented through 
the creation of 2 Intellectual Outputs.

The outputs created during the implementation and closing stage of this pro-
ject are: 

1) a Guide on Sociocracy with results of the research in each school on how de-
cision-making is happening and what can be done for improving the quality 
of democracy and 
2) an Educational game on Sustainable Development Goals created in collab-
oration between teachers, students and youth workers to inform and explore 
the SDGs in a more youth friendly and interactive way. 

The project is funded by the Erasmus + Education and Training program, 
through the Portuguese National Agency (2020-1-PT01-KA201-078829).
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YUPI - Youth Union of People with Initiative

YUPI - Youth Union of People with Initiative YUPI is an NGO established in 2008, 
located in Vila Nova de Famalicão, Portugal. Over 1000 young individuals and 
youth workers actively participate in our local, national, and international ac-
tivities. 

Our mission is to empower young people, fostering active citizenship, informed 
decision-making, and the realization of their project ideas for personal growth 
and community development. Non-formal education is the key tool we use to 
promote the social transformation we envision. 

In collaboration with local schools, we offer training courses for teachers and 
youth workers, engaging young individuals in mobility, volunteering, and polit-
ical initiatives. 

YUPI focuses on four main dimensions: 

1) Active participation and citizenship; 
2) Volunteering in the community; 
3) Mobility in Europe; 
4) Development of competences through non-formal education. 

Our ultimate aim is to motivate and empower youth as an instrument of active 
participation and citizenship.
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What does this 
guide bring you? 
How to use it?
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Socio…what? 

This chapter content is adapted from “Sociocracy for 
Schools course Handbook”, licensed under Creative 
Commons Attribution-Noncommercial-ShareAlike 4.0 
International (CC BY-NC-SA 4.0) 
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Democracy presupposes the participation of all. However, its reformulations 
and adaptations over time have led us to the most recurrent model which is 
called representative democracy.  Through this model, the people democrati-
cally choose the leaders who will represent them, for example, in government.  
They are given the powers of representation and their decisions are legitimate 
within the legalized model. In Sociocracy it is different.  The people may even 
elect leaders or formal representatives, but they also participate in all deci-
sion-making.  Thus, the measures always receive popular consultation. There-
fore, it presupposes an active society as a living organism, constantly giving 
opinions and making decisions.

DEMOCRACY 

 

SOCIOCRACY

demos 
(people)

kratos 
(power) 

the power of 
the people

kratos
(power)

socius 
(companions)

power of 
the companions
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Sociocracy 
in the words 
of experts

The partners of Deepening Democracy consider it 
important that the reader gets the perspective 
of Sociocracy and other examples of current practices 
of this method in schools. 
Therefore we have interviewed and below we share 
main outcomes for more information and inspiration.













26

Learning community EKOA
by Sara Gomes, 9 years old 
(student)

Hi Sara, what do you do at EKOA?

S: I’m Sara, I’m 9 years old… I play a lot, I do a lot of projects… and I study. I am 
in the third grade.

What do you like most about your school?

S: Lots of things, I like everything, but one thing I really like is that decisions are 
made by everyone.

So, how do you make decisions at your school?

S: Every Thursday morning we have a decision circle. Every child or adult during 
the week puts on a board in the common room a proposal they want to make 
to improve the school or something they want to change at school and then 
every Thursday morning we decide together.

Ok. Can you give an example?

S: A proposal that was very hard to de-
cide on...Some older girls had a dog, Vas-
souras, and he was always coming into the 
school...Some people wanted him to stay 
at school and others didn’t, because they 
were afraid of him. So.. it took a long time 
to decide...until it got to a point where we 
didn’t decide completely, but Vassouras 
just walked away...

And can you give me another example of 
a proposal in the Decision Circle?

S: The little ones, they eat at noon and the 
big ones eat at 1:00 p.m. And we, the big 
ones, didn’t like it. We didn’t like it because 
we were too hungry. So we took it to the 
Circle and started eating at 12:30. Then it 
didn’t work because on Wednesdays we 
had to do projects until 1:00 p.m. So, it went 
back to 1:00 p.m. And now it’s...it’s before 
1:00 p.m.
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But how does it work? Somebody makes a 
proposal and how does it happen?

S: somebody makes a proposal and .......
And then we all decide together. And if 
there’s some... that does not consent, it is 
an objection. And then we decide again 
and if it’s something more...that we need 
to talk about with the parents, we go to 
the parent’s meeting.

 

And what do you do with the objections? 
Is it the majority that decides or...what do 
you do with the objections?

S: If there’s an objection, the person who 
made the objection has to explain why 
and give another proposal.

Ok. And if the person doesn’t have an idea for another proposal?

S: We try to decide all together.

Anyone else can give a proposal?

S: Yes. But they have to have a reason why they don’t want to.

 

Ok, and you all welcome that reason, that need?

S: Yes

So, do you see that everyone respects the decisions made in the circle?

S: It depends on the decisions. We have a toy day. And on toy day, we have an 
agreement that we only bring 2 toys. Or I guess it was 1... And a lot of people 
are bringing a toy, only it’s a kit... of many toys. So, I think this is not being very 
respected, but also...it’s only one day a week, so...I also understand that this 
happens.
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What happens when you don’t respect some decision made in the circle? 
What happens to that child or that adult who didn’t respect that decision?

S: If someone knows that someone did not respect...we go back to the circle 
and discuss another decision. But imagine that.... (It often happens) that the 
teachers bring candies to school. When we have an agreement that you can-
not bring candy to school. And they say “it’s, like, it’s cake, on a birthday, we 
bring it to everyone”, and they’re just eating it themselves. So, we took it to the 
circle again to decide again.

Okay, what did you decide?

S: That if the teachers wanted to bring breakfast (which they say they bring 
breakfast) they could bring a piece of fruit and bread, no cakes.

So, do you feel that in your school everyone is of equal value?

S: Yes, the educators can’t bring sweets and we can’t either.
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What happened 
in Portugal, 
Poland and 
Romania with 
SOCIOCRACY?
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In Portugal

… the same group of students invited teachers, non teaching staff, parents and 
other students and runned a workshop where, through the methodology of 
world caffe, debated the highlights from the questionnaire and collected an-
swers and recommendations to foster the quality of Democracy in the school. 
The students were supported by teachers and educators (AECCB and YUPI) 
and registered many interesting suggestions that were later presented in the 
Pedagogical council as…

In December 2021…

In January 2022…

…. a group of 7 students from 11th grade prepared a questionnaire using the 
Scale of Reference for Democratic Schools (supported by teachers from AECCB 
and educators from YUPI) and collected 311 answers from teachers, students, 
non teaching staff and parents about the quality of democracy in the school 
and deepened the perception of the school actors about the democratic pro-
cedures inside the school.





34

In July 2022…

In September 2022…

…The coordinators of the project presented the idea of nominating the stu-
dents representative from all 10th grades in the school (19 classrooms) with 
the method of sociocracy. That idea need to be submitted, presented and ap-
proved by the Pedagogical Council because it would challenge the current 
policies of voting expressed in the Internal Regulation Document. It was ap-
proved because innovation demands some courage and doing things “out of 
the box”, respecting rules but also creating space for new ideas to thrive.

… A group of 19 teachers got introduced to Sociocracy and how it can work, in a 
training and simulation of 6 hours with the trainer Mariana Marques from YUPI 
association. The teachers got support, step-by-step information and motiva-
tion to implement in their classrooms. After all teachers have implemented this 
method (december 2022), we have evaluated their perception and got very 
positive feedback (more awareness of the process and the role, more legit-
imacy for representing the classroom, more participation and inclusion and 
teachers trust more the process of representation).






























